Crewe and Nantwich Korfball Club AGM 2013

 MINUTES 16.07.13

Present: Rob Barlow, James Falvey, Sarah Minshull, Anthony Hayes, Lucy Jerome, Eleanor Hopkins and Peter Styles

1. Apologies

None received

2. Minutes from Last AGM

Accepted, no amendments raised

3. Reports

(attached)

4. Budget for 2013-2014

(attached) – some auditing is required, membership is at critical stage and we need to look at hall costs.

5. Constitutional Amendment

None submitted this year
6. Election of Executive Committee 

Chair – James (pro Lucy, sec Sarah)

Secretary – Eleanor (pro Rob, sec Sarah)

Treasurer – Rob (pro Eleanor, sec James)

Team Manager (Express) – vacant

Team Manager (Flyers) - vacant

Development – Eleanor (pro Rob, sec Lucy)

Social – vacant

CPO – Lucy (pro Rob, sec James)

Tournament Secretary – vacant

7. Non Executive Officers

Junior Development – James

Social “Squad” – Lucy/Sarah

8. AOB

Development is currently a major issue at the club, membership has dropped dramatically since last year (adults and juniors) and we are struggling with recruitment. Luckily Pete has started and seems enthusiastic to get on board with helping to recruit more players. As a club we need to make some definitive statements – look at a change of venue? Change of night? Re-launch as a club in the area? Attend community events, look at advertising.

Proposed to “spend money to make money” with some trials up to Christmas and re evaluate at committee level from there.

9. Next AGM

Notice to be given at least 28 days in advance June 2014

